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REGULAR MEETING 

September 10, 2019 

 

PERE MARQUETTE CHARTER TOWNSHIP BOARD 

held at 1699 S. Pere Marquette Highway, Ludington MI  49431 

 

Board members present:  Supervisor Paul Keson; Clerk Rachelle Enbody; Treasurer Jacalyn Sroka; 

   Trustees: Paul Piper, Andrew Kmetz, James Nordlund Sr., and Henry Rasmussen. 

Also present:  Devon Hall, Jerry Bleau, Andy Larr, Larry Gaylord, Kelly Smith, and four guests. 

Present for a portion of the meeting:  Sheriff Kim Cole. 

 

The meeting was called to order at 6:30 p.m. by the Supervisor.  Invocation was given by Smith; Pledge of Allegiance 

was recited by all.  The minutes from the regular meeting on August 13, 2019 were approved by consent. 
 

PUBLIC COMMENT: Sheriff Cole reported on 87 calls for service in August 2019.   
 

APPROVAL OF AGENDA:  Moved by Kmetz, seconded by Enbody to add Item E. “Consider Water/Sewer Project” 

and Item F. “Personnel Committee Report” to the agenda and to approve the agenda as amended.   

 

Motion carried. 
 

NEW BUSINESS: A.  Resolution for the Designation of Depositories – According to MCL 41.77, all township 

depositories must be approved by the township board, as provided by resolution.  Crestmark Bank has changed its name 

to Metabank which must be approved by the board as a depository. 

 

The following Resolution was offered by Sroka, and supported by Rasmussen: 

RESOLUTION FOR THE DESIGNATION OF DEPOSITORIES 

 

WHEREAS, under the laws of the State of Michigan, this board is required to provide by resolution for the designation 

and deposit of all public money, including tax money, coming into the possession of the township treasurer, in one or 

more financial institutions, hereinafter called institution(s), to be designated in such Resolution. 

 

NOW, THEREFORE, BE IT RESOLVED that the Treasurer is hereby authorized to deposit public money, including 

tax money, now in or coming into the possession of the Treasurer, in the following financial institution: 

 

Metabank (previously Crestmark Bank) 

 

Roll call vote:   Yes: Kmetz, Rasmussen, Sroka, Keson, Enbody, Piper, and Nordlund. 

  No:   None. 

  Absent:  None. 

 

Resolution declared adopted. 

 

B.  Establish Compensation for Deputy Treasurer – The Personnel Committee met last month to establish a wage scale 

for regular, part-time employees.  Sroka is requesting to establish the rate for the new deputy treasurer at $15.00 per hour. 

 

Moved by Piper seconded by Nordlund to approve compensation for the position of Deputy Treasurer at a rate of $15.00 

per hour. 

 

Motion carried. 

 

C.  Authorize Consultation Service for Supervisor’s Office – In order to provide for a smooth transition in the 

supervisor’s office, the board has the authority to authorize funds in order for Keson to provide assistance to the new 

supervisor. 

 

Moved by Piper, seconded by Sroka to authorize Keson to provide consultation services in the Supervisor’s office at an 

hourly rate based upon his current salary. 

 

Motion carried. 
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D.  Budget Amendment – Enbody explained that with the zoning ordinance re-write, the entire new zoning chapter will 

need to be added to the Code of Ordinances.  Municode has provided an estimate for the cost to add the new zoning 

chapter and it will exceed the current budgeted amount.  Enbody is requesting the amendment to allow for the publication 

of the new zoning chapter to the Code of Ordinances. 

 

Moved by Enbody, seconded by Keson to approve the following budget amendment: 

 

  

Current 

Budget 

Increase / 

(Decrease) 

Amended 

Budget 

 Expenditures    
101-890-700.000 Contingency 27,000 (2,500) 24,500 

101-215-818.000 Clerk; Contractual Services 6,000 2,500  8,500 

 NET CHANGE IN GENERAL FUND  0   

 

Motion carried. 

 

E.  Consider Water/Sewer Project (added) – Board members reviewed quotes received for the installation of a water 

main and sanitary sewer connections for commercial properties on North Jebavy Drive.  Larr explained that the vacant 

properties on North Jebavy Drive are not currently connected to municipal water and sewer services.  Site plans have 

been approved for new construction and those commercial properties have requested municipal service connections.  The 

properties will pay the required connection fees when they hook up to the services.  Larr met with contractors at the site 

to review the project.  Three companies were contacted to obtain quotes for the project, with two quotes received. 

 

 Hallack Contracting $52,995.00 

 Schultz Excavating $47,600.00 

 

Moved by Rasmussen, seconded by Nordlund to award the project to Schultz Excavating in the amount of $47,600.00, 

to require that Jebavy Drive shall not be closed for more than seven days, excluding any unforeseen circumstances, to 

require the project be completed by November 15, 2019, and to authorize the appropriate township officers to sign all 

required documents related to the project. 

 

Motion carried. 

 

F.  Personnel Committee Report (added) – Piper reported that the personnel committee reviewed the current letters of 

interest for the position of township supervisor.  Piper noted that there is ample time to make the appointment, noting that 

the deadline for the appointment is November 11, 2019.  The committee is recommending that the board continue to 

advertise the vacancy and extend the request for letters of interest until October 1, 2019. 

 

Moved by Piper, seconded by Nordlund to extend the Notice to Residents to submit letter(s) of interest and resume(s) 

until October 1, 2019. 

 

Motion carried. 

 

COMMITTEE REPORTS:  Planning Commission (Kmetz) – Reported the planning commission met and approved site 

plans for two new commercial buildings. 

 

DEPARTMENT REPORTS: Assessor (Hall) – Reported that the State Tax Commission has determined that the township 

will require a Michigan Master Assessing Officer (MMAO or level 4) for the preparation of the assessment roll.  The 

certification requirement is based on the total assessed value of the township.  The township will apply for a certification 

level waiver which is allowed if there is a high valued property that increases the total SEV beyond the general character 

of the rest of the unit.  

 

Building/Zoning Administrator (Bleau) – Provided a report detailing permit activity for August 2019 with twenty-three 

permits issued in August and a year-to-date construction value nearing nineteen million. 

 

DPW/Water/Sewer Superintendent (Larr) – Reported completing the lead and copper water sampling for the township 

ground water system and that the samples came back below the limits set by the state.  Larr informed the board that there 

will be more changes to the water sampling requirement coming next year.  Reported preparing for the Jebavy Drive 

project, cleaning utility rights-of-way and performing residential brush collection. 
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Fire Department (Gaylord) – Reported on thirty-two calls for service in August 2019 and year to date runs are nine runs 

behind the total number of runs last year.   

 

Parks Manager / Code Enforcement (Smith) – Reported the parks department is busy.  A new split rail fence was installed 

at the Memorial boat launch.  Campground revenue is up for 2019.  Seasonal campsite contracts have gone out for the 

2020 season.  A stakeholder meeting was held yesterday regarding the Dow property acquisition.  The township was 

chosen for a Coastal Management Program planning grant for the design and planning of a boat launch on the acquisition 

property.  The National Park Service will be gathering information for the acquisition projects and parks plan at the 

farmers market, a local coffee shop, and aboard the Badger.  Remediation work is continuing on acquisition parcel five 

and the township is anticipating a November closing date for parcels 1-4 of the acquisition.  Smith informed the board 

that he has been asked to take part in a leadership development education opportunity over the next nine months.  Kmetz 

asked about code enforcement.  Smith explained that letters have recently gone out to property owners on enforcement 

issues. 

 

OFFICERS REPORTS:  Clerk (Enbody) – Reported that the Coastal Management Program grant agreement will be 

coming before the board for approval at a future meeting. Attended a webinar with IT contractor IT Right regarding cyber-

security for the township’s computer system.  In addition, she has become a member of MS-ISAC (Multi-State 

Information Sharing and Analysis Center) and EA-ISAC (Elections Infrastructure Information Sharing and Analysis 

Center) as recommended by the Bureau of Elections, both of which are cyber-security organizations, which membership 

will be beneficial in the upcoming 2020 election cycle.  Reported that she was unanimously chosen as the new township 

director for the Michigan Association of Municipal Clerks (MAMC).  Reported on a meeting with the U.S. Census Bureau 

to review the upcoming census operations planned by the bureau.  Enbody will be attending a MAMC Education session 

on September 12th.  Enbody provided a list of current invoices for approval. 

 

Moved by Enbody, seconded by Rasmussen to approve payment of invoices totaling $293,545.78.  Motion carried. 

 

Treasurer (Sroka) – Provided a report detailing monthly cash, bank and investment balances by fund and by bank account 

for August 2019.  Reported being fairly busy with tax season coming to an end. 

 

Supervisor (Keson) – Keson reported considering a cell phone stipend for a DPW employee instead of the employee 

receiving a township owned phone.  The township currently pays a cell phone stipend of $50.00 per month to the parks 

manager who uses his personal phone instead of a township owned phone.  All of the scheduled 2019 road work has been 

completed.  The road committee will need to meet to begin reviewing 2020 projects.  The City of Ludington is reaching 

out to WMRSDC to complete a Shoreline Land Use and Resiliency Plan for the port of Ludington, which would include 

Pere Marquette Lake and would like Pere Marquette to partner in the plan at an estimated cost of $5,000.00 to the 

Township.  Keson reported that the grant agreement for the Dow property acquisition requires mineral rights to be retained 

by the owner (township) and that Dow has identified a need for access to an area of the property for sand needed in future 

restoration of another parcel owned by Dow.  Dow has requested that an area of the acquisition be retained by Dow for 

this use until all restoration has been completed.  Keson asked board members if there were any objections to continuing 

discussion with Dow, EGLE, and the DNR to complete the grant agreement with the removal of the portion of land needed 

for remediation and restoration purposes.  There were no objections and Keson will contact the township attorney to 

facilitate moving forward with updating the grant agreement to reflect the change.  Keson was contacted by the Mason 

County Road Commission about a request to abandon the public right of way at the end of Kinney Road that dead ends 

at Hopkins Lake.  Keson researched the issue and stated that the DNR would be opposed to the Road Commission 

abandoning that access.  The consensus of the board was to let the Road Commission know that the township would be 

opposed to the abandonment of the public right of way. 

 

EXTENDED PUBLIC COMMENT.  Tom Murphy thanked the board for purchasing a speed trailer which has recently 

been set up on Iris Road and asked when Iris Road is scheduled to be re-paved.  Keson answered that the township is 

anticipating on working in partnership with the Road Commission in order to help move the project up on the Road 

Commission’s schedule.    

 

Fran Kalchik asked if there was a change to the public access at the North end of Washington Avenue.  Keson explained 

that it is a private drive and not a public access. 

 

County Commissioner Steve Hull reported on the most recent meeting of the Mason County Board of Commissioners. 

 

ADJOURNMENT:  The meeting was adjourned by the Supervisor at 7:45 p.m. 

 

Rachelle D. Enbody, CMC, Township Clerk                                                Paul A. Keson, Township Supervisor 


