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REGULAR MEETING 

November 12, 2019 

 

PERE MARQUETTE CHARTER TOWNSHIP BOARD 

held at 1699 S. Pere Marquette Highway, Ludington MI  49431 

 

Board members present:  Supervisor Gerald Bleau, Clerk Rachelle Enbody; Trustees: Paul Piper, Andrew 

Kmetz, James Nordlund Sr., and Henry Rasmussen. 

Board member absent:     Treasurer Jacalyn Sroka. 

Also present:  Devon Hall, Andy Larr, Larry Gaylord, Kelly Smith, Kelly van Frankenhuyzen 

(Ludington Daily News) and two guests. 

 

The meeting was called to order at 6:30 p.m. by the Supervisor.  Invocation was given by Smith; Pledge of Allegiance 

was recited by all.  The minutes from the regular meeting on October 22, 2019 were approved by consent. 

 

APPROVAL OF AGENDA:   Moved by Piper, seconded by Kmetz to add Item E. “Consider Planning Commission 

Appointment” to the agenda and approve the agenda as amended.  Motion carried. 

 

NEW BUSINESS: A.  Consider Proposal for Building Inspection Services – Bleau explained that he met with Thomas 

Fulker, the building inspector for Mason County and the City of Ludington, for providing inspection services to Pere 

Marquette Charter Township.  Bleau is recommending that the Township enter into the agreement with Construction 

Consultants, LLC (Thomas I. Fulker) to provide building inspection and plan review services. 

 

Moved by Rasmussen seconded by Kmetz to approve the Building Inspection Services Proposal from Construction 

Consultants, LLC to provide field inspection services at a rate of 50% of the total building permit fees; to provide building 

plan reviews at a rate of 80% of each total building plan review fee; to provide inspections for existing, issued building 

permits at a rate of $45.00 each; and to provide additional services, as needed for preparing documents for web sites, 

attending administrative and judicial proceedings, additional inspections and other such items at a rate of $45.00 per hour. 

 

Motion carried. 

 

B.  Appoint Architectural Control Committee Member – The Architectural Control Committee regulations require 

that a member of the Planning Commission serve as a member of this committee.  James Hinman was the previous 

member but is no longer able to continue due to his resignation from the Planning Commission.  Douglas Busch has 

indicated he is willing to serve as the Planning Commission member of the Architectural Control Committee. 

 

Moved by Piper seconded by Nordlund to appoint Douglas Busch to the Architectural Control Committee. 

 

Motion carried. 

 

C.  Standing Board / Committee Appointments for Township Supervisor – Moved by Rasmussen, seconded by Kmetz 

to appoint Gerald Bleau to the same standing board / committees previously held by the former supervisor, effective 

immediately. 

 

Motion carried. 

 

D.  Personnel Committee Recommendations – Piper reported that the Personnel Committee met to review personnel 

changes due to the appointment of a new supervisor which resulted in the loss of the building and zoning official.  The 

Personnel Committee reviewed and approved a job description for a new position of Building Official.  The Personnel 

Committee also reviewed and revised the Parks Manager position to include new facilities maintenance responsibilities 

and to adjust the compensation for the position, with the code enforcement responsibilities moving to a potential new 

position of a Zoning / Code Official. The Personnel Committee is recommending the adoption of the new job descriptions, 

the appointment of Bleau as the Building Official, and the approval of compensation for the Building Official and Parks 

Manager/Facilities Maintenance position(s). 

 

1. Approve Job Description for Building Official 

 

Moved by Nordlund seconded by Kmetz to approve the job description for the position of Building Official. 

 

Motion carried. 
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2. Establish Building Official Compensation 

 

Moved by Piper seconded by Rasmussen to establish the annual compensation for the Building Official at $4,000.00, 

effective November 1, 2019. 

 

Motion carried. 

 

3. Appoint Building Official 

 

Moved by Enbody, seconded by Kmetz to appoint Gerald Bleau as the Building Official, effective November 1, 2019. 

 

Motion carried. 

 

4. Approve Job Description:  Parks Manager / Facilities Maintenance 

 

Moved by Kmetz, seconded by Nordlund to approve the job description for the Parks Manager / Facilities Maintenance 

position. 

 

Motion carried. 

 

5. Establish Parks Manager / Facilities Maintenance Compensation – Piper explained that the compensation was 

determined on a three-step system with the first step starting the salary at $42,000.00 and incremental increases when the 

Pere Marquette Conservation Park property is purchased and the final step when the park becomes operational. 

 

Moved by Nordlund, seconded by Kmetz to establish the annual initial compensation for the Parks Manager / Facilities 

Maintenance at $42,000 effective December 1, 2019. The Personnel Committee will review the compensation as needed 

dependent upon park development. 

 

Motion carried. 

 

E.  Consider Planning Commission Appointment – Bleau explained that Jeremy Piper had expressed interest in being 

appointed to the Planning Commission. 

 

Moved by Rasmussen, seconded by Nordlund to appoint Jeremy Piper to the Planning Commission to fill the vacancy 

created by the resignation of James Hinman for the term ending December 31, 2020.   

 

Motion carried. 

 

COMMITTEE REPORTS: Planning Commission (Kmetz) – Meeting cancelled, no report. 

 

DEPARTMENT REPORTS: Assessor (Hall) – Reported the Michigan Department of Treasury recently released the 

Headlee Millage Reduction Fraction inflation rate multiplier for 2020, capping property value growth to 1.9% for the 

coming year.  Hall reported that he and previous supervisor Keson used a multiplier of 1.85% to determine the 2020 

proposed budget revenue figures. 

 

Building/Zoning Administrator (Bleau) – Provided a report detailing permit activity for September 2019.   

 

DPW/Water/Sewer Superintendent (Larr) – Reported that the first bids for the Lakeshore Drive watermain project came 

in high so it was determined that the project would be re-bid in the fall.  The advertisement will begin November 18th, 

there will be a pre-bid meeting on December 5th and the bid opening will be December 19th.  The tentative start date will 

be in April of 2020 with completion expected by the end of June.  The department has been working on flushing water 

mains and is continuing with brush pick up and fall leaf pick up services. 

 

Fire Department (Gaylord) – Reported on fifty-nine calls for service in October 2019 with year-to-date totals at three 

hundred forty-eight, which is equal to the year-to-date runs in 2018.  Firefighter Hannes was awarded a certificate for 

thirty years of service at the last department meeting. 
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Parks Manager / Code Enforcement (Smith) – Reported that the parks have all been shut down for the season.  Smith 

intends to review the township hall and park rentals to determine if rental fees need to be increased and if an online 

reservation system can be integrated with the website.  There will be a meeting on Thursday with MCSA Group, Inc., to 

tour the DOW acquisition property to prepare a master plan for the Pere Marquette Conservation Park. 

 

COMMITTEE OF THE WHOLE: Moved by Nordlund, seconded by Rasmussen to move into Committee of the Whole 

at 7:08 p.m.  Motion carried.  Various topics discussed with no action taken: 

 

The personnel committee reported on a discussion separating the Supervisor position into separate positions of a 

Superintendent that would be in charge of day-to-day operation of the township and a Supervisor that would function 

more like a mayor or trustee and would run the board meetings.  The Superintendent would be hired by the township 

board, the Supervisor would remain an elected position.  A charter township board has the authority to appoint a township 

superintendent and to delegate functions specified in the statute.  Any functions that are not delegated to the superintendent 

are exercised by the supervisor.  The committee considered that it may be more efficient to separate the positions.  Bleau 

stated that the people of the township should have a chance to weigh in on the subject and that future meetings should be 

held to obtain feedback from the community.  Bleau added that there are pros and cons to both concepts and that anytime 

the structure of the township government changes, the public should have a chance to be involved in the discussion. 

 

Rasmussen asked if there had been any further discussion of reducing the deer population.  Bleau reported that Keson had 

informed the board that the DNR had determined that hunting would have little impact on the herd numbers and that the 

City was looking into a deer management program.  Bleau will reach out to the City of Ludington and bring information 

back to the board. 

 

Moved by Nordlund, seconded by Piper to return to regular session at 7:23 p.m. Motion carried. 

 

OFFICERS REPORTS:  Clerk (Enbody) – Reported working on documentation and financial figures for the Recreation 

Plan update, working on getting budget documentation prepared and beginning year-end preparations. Enbody provided 

a list of current invoices for approval. 

 

Moved by Enbody, seconded by Piper to approve payment of invoices totaling $339,071.27.  Motion carried. 

 

Treasurer (Sroka) – Absent.  Provided a report detailing cash, bank and investment balances by fund and by bank account 

for October 2019. 

 

Supervisor (Bleau) – Reported attending a Fire Department meeting to present a thirty-year achievement award to Tim 

Hannes.  The well at the township hall required service and was flushed out and chlorinated.  The well service company 

recommended removing the old galvanized tank and replacing it with a variable frequency control panel and small tank.  

Bleau suggested that the compensation schedule requirement of attendance at regular board meetings by department heads 

could be changed from monthly to quarterly and he will bring the subject back for consideration at a later date. 

 

ADJOURNMENT:  The meeting was adjourned by the Supervisor at 7:35 p.m. 

 

 

 

 

 

Rachelle D. Enbody, CMC, Township Clerk                                              Gerald A. Bleau, Township Supervisor 

 


